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Half way 


Thoughts 








So far... 



■ Basic institutional structure 

■ Public policy by crisis and 
problem-of-the-day 

- Great Depression 

- Strike wave after WW2/Cold 
War 

- Internal corruption scandals 
of the 1 950s 

■ Do we need a policy update? 

- Is the system “broken”? 

- If change is needed, what 
would create the impetus for 
change to occur? 

- Organizational failures? • 



Basic question: 

Do we have a ticket on the 
wrong boat? If so, what 
could be done to change 
the situation ? 




Good Faith Bargaining 

Under 8d of TH 


“...to bargain collectively is the 
performance of the mutual 
obligation... to meet at reasonable 
times with respect to wages, hours 
and other terms and conditions of 


employment, and the execution of a 
written contract incorporating any 
agreement if requested by either 
party...” 


“...but such obligation does not 
compel either party to agree to a 
proposal or require the making 
of a concession.” 








Bargaining Process: 

\ Structure 


• Official appropriate bargaining 
units 

• Coordinated bargaining 

• Coalition bargaining 

• Informal “pattern ” bargaining 

• Multi- employer bargaining 

• “Most favored nation ” clauses • 






Bargaining Outcomes: 



Wage rates 
Wage premiums 

- Overtime 

- Holiday 

- Night, weekend 

Contingent pay 

- COLA (escalator) clauses 

- Profit sharing/gain sharing 

- Piece rates and other incentives 



• Wage progression 

- Seniority 

- Merit 

• Reporting pay 




Bargaining Outcomes: 

Benefits 



Insurance 


Health (medical, dental, vision ) 



-Lift 

Retirement 


- Defined benefit pension 

- Defined contribution pensions 

- 401k (403b) plans and related 

- Cash balance plans 

Paid leave 

- Vacations 


Retirement 



Holidays 

Jury duty, 
bereavement 




Bargaining Outcomes: 

\ W orkrules / 



Safety 

- Specific rules 

- Safety committees 

Manning 

Note: anti-featherbedding TH 8b6 
Job demarcation 
Allocation of opportunities 

- Promotions 









“ Union Security 


Types of union security 
None (open shop) 

- Closed shop: new hires must be members 
(illegal under TH) 

Union shop: New hires must join after 30 
days ( currently legal to have but 
membership cannot in fact be forced , only 
dues; banned in “right to work ” states 
{UbofTH}) 

Agency shop: New hires must pay dues 
after 30 days (or join) 

- Nonmembers can insist on paying only for 
bargaining/contract services {Beck, 1988} 

- Maintenance of membership: Members 
must continue during contract life 

Issues 


Freedom of association (especially in 
public sector) vs. free rider problem 

Relation to exclusive representative 
concept 



Gerald Meyers, former CEO of 
AMC, and Douglas Fraser, 
former president of UA W 


Fraser Meyers 




Renee Montaigne 


n p r 











Daniel J.B. Mitchell 

Ho-su Wu Professor 
Anderson School 

and 

School of Public Affairs 





